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Parent Engagement Center
The Parent Engagement Center (PEC) of Fresno Unified School District was the Grand Prize Winner of the 2001
MetLife Foundation Teacher-Parent Engagement Through Partnerships Award.  The PEC is staffed with a Director, five
multilingual Community Relations Liaisons, and a Program Technician.  What they have accomplished for the 80,000
students in the Fresno District is an unequal feat.  The program builds close relationships between parents, school personnel,
and the community in the education of its children.

PEC publishes a monthly calendar in Spanish, Lao, Khmer, and Hmong — both in print and on the PEC and district
websites.  These calendars list all of the workshops and computer and ESL classes that are available to parents, teachers,
and community members.  Childcare and interpreters are provided for all classes, which are offered several times a day to
accommodate all parents. The Parent Mobile is used to reach out to parents who cannot come to the PEC or who are
reluctant to visit their child’s school, especially homeless parents living in motels and parents who are migrant farm
workers.

Other methods of outreach to parents include a monthly radio address to the Hispanic community and a monthly
television address to the Hmong community. This informs parents of the activities provided by the PEC and encourages
them to engage in dialogue about their children’s education by urging them to call and express concerns or ask questions.

The PEC staff teaches learning workshops to develop and master leadership skills, as well as reviews best practices with all
parents and school staff. Additionally, cultural sensitivity/cultural barriers in parental involvement training are provided
at the school sites for faculty and staff.  This training is designed to reduce cultural and linguistic barriers.  All services
provided to parents are free.  By bringing parents, school personnel, and community leaders together, the PEC’s goal is to
change how schools think about parents and how parents think about schools.  They achieve this by incorporating
effective communication, engaging families of diverse backgrounds, utilizing effective school and community leadership,
addressing issues of time and access, and providing professional development opportunities to parents, teachers, and staff.

Overview
Years of research show that greater parent involvement* in children’s learning is a critical
link to achieving a high-quality education and a safe, disciplined learning environment for
every student. Recognition of the need for parent involvement in education is widespread.
Yet, as revealed in the 2000 MetLife Foundation Survey of the American Teacher, 51
percent of parents surveyed felt alienated from their child’s school. Survey results from the
National Association of PARTNERS IN EDUCATION’S National School District Partnership Survey, also conducted
in 2000, support the MetLife Survey and emphasize the need for action.  While other types of partnership
programs have grown significantly over the past decade, the number of parent partnerships in urban and suburban
schools has been nearly stagnant and actually experienced a decline in rural areas.

In response to this critically important issue of parent involvement in education, the National Association of
PARTNERS IN EDUCATION, in collaboration with MetLife Foundation, has developed the Teacher-Parent
Engagement Through Partnerships initiative to provide resources needed to develop successful and innovative
teacher-parent partnerships in and out of the classroom.

As part of the initiative, PARTNERS IN EDUCATION and MetLife Foundation have created this toolkit that addresses
five elements critical to the development of comprehensive teacher-parent partnerships: effective communication,
engaging families of diverse backgrounds in improving student success, facilitating time and access for families
and educators to work together, effective school and community leadership, and professional development. It is
important to understand that while these areas are addressed individually in this toolkit, they work in concert to
create effective teacher-parent partnerships.

* The term “parent” refers to anyone who shares responsibility for the well-being of a child and is actively
engaged in his/her education.
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Publications

Creating and Managing Highly Collaborative School-Community-Business Partnerships, Asche, Jane, et al, National Association of PARTNERS IN
EDUCATION, 2001

This manual introduces PARTNERS IN EDUCATION’S new seven-stage partnership development process.  Woven throughout the seven stages are some of the
basic tools and methods for collaborative planning that lead to buy-in and participation of a broad base of community stakeholders to ensure the
resources and support to launch and sustain effective partnerships. www.partnersineducation.org

Family Involvement in Children’s Education: Successful Local Approaches, Funkhouser, J.E., Gonzales, M.R., U.S. Department of Education, 1997
This guide assists educators, parents, and policy makers as they develop and nurture school-family partnerships.  It identifies and describes successful
strategies used by 20 local Title I programs that have overcome barriers to parent involvement.  www.ed.gov/pubs

A Guide for Evaluating Partnerships: Assessing the Impact of Employee, Parent, Family, and Community Involvement in Education, National
Association of PARTNERS IN EDUCATION, 1997

This guide provides partnership participants with a practical, easy-to-read manual for designing and conducting evaluations of family involvement
partnerships.  The manual provides a seven-step process for developing a comprehensive partnership evaluation.  It can be used at the beginning of
partnership building or for previously established partnerships.  www.partnersineducation.org

Helping Your Child Series, US Department of Education, 2002
The popular publication series for families and caregivers has been updated with new information, including the research-based practices for helping
children learn. These are available in both English and Spanish. www.ed.gov/pubs/parents/hyc.html

A New Wave of Evidence: The Impact of School, Family and Community Conections on Student Achievement, Henderson, Anne and  Mapp,
Karen L., SEDL, 2002

This new publication synthesizes research on parent involvement in education.  The studies document the impact of parent involvement on student
learning and the benefits for students, schools, and communities.  Major findings state that when parents are able to play key roles in their children’s
learning, students stay in school, and the schools their children attend improve.  www.sedl.org

National Standards for Parent/Family Involvement Booklet, National PTA, 1998
This booklet contains voluntary guidelines to strengthen parent and family involvement programs. The six standards and their quality indicators provide
PTAs, schools, and communities with the components that are needed for highly effective parent/family involvement programs.  www.pta.org

Parents are Powerful, Henderson, Anne, Center for Law and Education, 1996
This resource helps parents support their children’s learning by discussing their rights as parents, showing them how to advocate for their children,
illustrating why tracking may be harmful, describing what federal programs are all about and communicating what parents should expect from them, and
what high standards mean for their children.  www.cleweb.org

School, Family, and Comunity Partnerships, Westview Press, Epstein, Joyce, L, 2002
This publication addresses a fundamental question facing education today: How can teachers and adminstrators prepare themselves to create positive
relationships and productive partnerships with families?  www.westviewpress.com

Organizations/Websites
American Federation of Teachers (AFT)

American Federation of Teachers is a union dedicated to the improvement of education.  They believe parent involvement in education is critical to the
improvement of education. The website contains links to local AFT contacts, as well as many AFT publications and programs. www.aft.org

Family Involvement Network of Educators (FINE), Harvard Family Research Project
Family Involvement Network of Educators (FINE) seeks to strengthen teacher preparation in family and community engagement in education by
building a community of educators and policy makers that offers teachers and administrators sound preparation for effective family involvement.
www.finenetwork.org

Fresno United School District/Parent Engagement Center
The Fresno United School District is the winner of the 2001 MetLife Foundation’s Teacher-Parent Engagement Through Partnerships Award Grand
Prize.  This website provides links to activities of the Parent Engagement Center, as well as contact information. www.fresno.k12.ca.us/divdept/pec

GreatSchools.net
GreatSchools.net is an independent, non-profit online guide to K-12 schools. It is the only website to publish student achievement data for virtually every
public school in the nation. The mission of GreatSchools.net is to provide parents with the information they need to choose, support and improve
schools. GreatSchools.net is a free service. www.GreatSchools.net

National Association of PARTNERS IN EDUCATION

PARTNERS IN EDUCATION is the only national membership organization devoted solely to providing leadership in the field of education partnership
development.  To improve opportunities for student success, PARTNERS IN EDUCATION works to increase the number, quality, and scope of effective
partnerships; increase the resources to support effective partnerships; increase awareness about the importance of partnerships for promoting youth
success; and promote the importance of effective partnerships to policy makers. www.partnersineducation.org

General Resources



Organizations/Websites continued...

National Coalition for Parent Involvement in Education (NCPIE)
NCPIE is a coalition of major education, community, public service, and advocacy organizations working to create meaningful family-school partner-
ships in every school in America.  The website contains a searchable database of the resources and programs of the member organizations.  www.ncpie.org

National Education Association (NEA)
The National Education Association is a membership organization that advances the cause of education for all individuals and promotes professional
excellence among educators.  The NEA works to build coalitions with parents and the community to improve education for all children. The website
contains links to local NEA contacts, as well as many NEA publications and programs. www.nea.org

National Information Center for Children and Youth with Disabilities (NICHCY)
NICHCY is the national information and referral center that provides information on disabilities.  Areas of specialization include specific disabilities,
early intervention, special education and related services, and education rights.  The website contains many publications, including fact sheets on specific
disabilities, state resource sheets, parent guides, and NICHCY’s issue papers.  Most publications can be printed from this website.  www.nichcy.org

National Parent Information Network (NPIN)
The mission of NPIN is to provide access to research-based information about the process of parenting, and about family involvement in education.
NPIN believes that well-informed families are likely to make good decisions about raising and educating their children.  The NPIN Virtual Library
contains numerous parenting resources, including full-text resources, book summaries, and newsletter and magazine descriptions.  www.npin.org

National Parent Teacher Association (PTA)
National PTA is the largest volunteer child advocacy organization in the United States. It is a not-for-profit association of parents, educators, students,
and other citizens active in their schools and communities.  The website contains links to local PTA contacts, as well as many PTA publications and
programs. www.pta.org

Parent Information and Resource Centers (PIRCs)
Parent and Information Resource Centers (PIRCs) provide parents with training, imformation and support to help them better understand their children’s
developmental and educational needs. PIRCs work to strengthen partnerships between parents and schools to enable children to achieve to hight
academic standards. PIRCs reach parents in urban and in rural communities, and place a special emphasis on meeting the needs of parents who are
economically disadvantaged or have limited English proficiency. PIRCs operate within non-profit organizaitons awarded competitive federal grants and
many have strong ties to schools and districts. RMC Reasearch Corporation, the technical assistance arm for the PIRC network, provides a dedicated
website with links to each of the PIRCs.  www.PIRC-info.net

Training
Building Successful Partnerships, National PTA

This initiative trains PTA leaders to present the organization’s Building Successful Partnerships program.  PTA leaders are available to give presentations on
the benefits of parent involvement, the components of effective parent involvement programs, and how to implement the National Standards for Parent/
Family Involvement Programs. http://www.pta.org/parentinvolvement/bsp/training.asp

Family-School-Community Partnerships, National Education Association (NEA), 2000
This training manual takes a “training the trainer” approach for rapid dissemination of training for teachers, administrators, and parents on how to
develop effective Family-School-Community Partnerships.  The goal is to provide training for parents and teachers that will empower parents of all walks
of life to become significant partners with teachers in the educational success of their children.  www.nea.org

Overcoming Barriers to Parent Involvement, RMC Research Corporation, 2000
This training guide provides Goals 2000 Parent Information and Resource Centers with strategies to build the capacity of parents and educators to work together to
support children’s education.  It  is designed to be used with: teams of parents and educators who are creating partnerships, parents who want to build their capacity to work
with educators, educators who want to build their capacity to work with parents, and other trainers who work with parents or schools.  1-888-RMC-4200

School-Family-Community Partnerships: Your Handbook for Action, Epstein, J.L., et al., National Network of Partnership Schools, 2002
This program was created at Johns Hopkins University with help from school and community leaders, educators, parents, and students. The tools in this
book help build a comprehensive, inclusive, and permanent family involvement program for a school and community.  The program has been field-tested
for more than 12 years. www.csoc.jhu.edu/p2000/

The School-Home Connection: Partnerships Supporting Student Learning, American Federation of Teachers (AFT)
This course helps schools enable parents to better support their children as learners and achievers. Strategies include helping classroom practitioners
develop learning partnerships with parents by assigning more productive and inclusive homework, explaining classroom work and grading systems,
correcting student work, and providing timely feedback to students and parents.  www.aft.org

Teamwork Makes the Dream Work: A Staff Resource Book for Developing Home-School Partnerships, San Diego City Schools,
Parent Involvement and Support Department

This handbook, designed to be used by school staff, operationalizes twenty-five years of research and describes how to implement the best practices for
developing effective parent involvement and successful home-school partnerships. It contains eight sections with specific ideas to help all schools strengthen
partnerships with families and prepare staff for involving families. www2.sandi.net/parent_inv/

General Resources continued...



Best Practice:  Project ACCESS, A
Community Committed to
Educational Success for Students,
Westbury, New York
http://eastmeadow.k12.ny.us/ACCESS/ACCESS.html

Project ACCESS, A Community Committed to
Educational Success for Students, is a winner of  MetLife
Foundation’s 2002 Teacher-Parent Engagement Through
Partnerships Specialized Award for Effective
Communication. Started in 1998, Project ACCESS was
developed by the East Meadow (NY) Union Free School
District to foster collaboration between home, school,
and community. Like many school districts, East
Meadow’s immigrant population has risen dramatically
over the last few years, and while Project ACCESS targets
a wide range of parents and community members, there
is a special emphasis on reaching families where English
is the second language (ESL).

Recognizing the value of ongoing dialogue between
schools and families, Project ACCESS utilizes a variety
of methods to ensure open, two-way communications.
Parents are continually informed of school news and
events through flyers, posters, brochures, and email, and
a team of 50 parents provides translation services in at
least 20 different languages to assist ESL parents. Surveys,
and needs assessments are conducted regularly to ensure
parents needs are being met. Project ACCESS also
sponsors parent outreach forums that allow parents,
educators and community representatives to share
concerns and plan strategically. District-wide decision-
making teams include parents and teachers to ensure
effective communication among all stakeholders.

Effective School and Community Leadership

Overview
✔ To encourage parental involvement both at home and at school, effective

school and community leaders need to create an open welcoming
environment within schools and the district office. Many school leaders
have adopted open door policies that encourage parents to participate in a
wide range of school activities, and they consistently work with the
community to create support services that strengthen parental involvement
in education.

✔ Taking parent involvement beyond fundraising and chaperoning means implementing policies and
programs that provide services directly to parents and family members, including literacy and parenting
skills, computer training, and health and safety skills.  Many schools also give parents decision-making
responsibilities in the areas of school improvement, curriculum, and community relations.

✔ To help foster stronger teacher-parent relationships, schools hire staff that reflect their local community,
including bilingual teachers and administrators. Schools also provide a variety of professional development
opportunities for parents, teachers, and other school staff. By engaging local business leaders, school and
community leaders clearly define the value of education within the community.

Best Practice:  The Learning
Community Charter School’s
Celebration of Reading Partnership,
Jersey City, New Jersey
http://www.lccs.k12.nj.us/lccshome.htm

The Learning Community Charter School’s  Celebration
of Reading Partnership is a winner of MetLife
Foundation’s 2002 Teacher-Parent Engagement Through
Partnerships Specialized Award for Effective
Communication. Started in 1997 to promote reading for
pleasure and as a learning tool, this partnership began
with seven volunteer tutors from Deutsche Bank, a
company with employees based in Jersey City.  Since
then, educators, parents, and over 20 tutors from
Deutsche Bank have been working to promote reading
and raise money for the school. One tutor from Deutsche
Bank is now a member of the school’s Board of Trustees.

The Celebration of Reading partnership incorporates
messages about reading and reading-related activities in
its weekly newsletter, provides weekly progress reports
to parents, and sends school news to parents via the
Internet. Class Parents from each class solicit volunteers
and invite parents to participate in school activities that
focus on literacy and curriculum. “Parent Chats” enable
parents to communicate with each other via email, and
a special technology committee refurbished and donated
computers to families who otherwise could not afford
them. The New Jersey Department of Education also
recognized this partnership for excellence.



Resources:  Effective School and Community Leadership

Publications
ASPIRA News, ASPIRA Association, Inc.

This free quarterly newsletter, which targets the Hispanic community, covers local ASPIRA activities, legislation, statistics, and research, as well
as commentary on local and national education issues.  It also provides an update on education issues that apply specifically to the Hispanic
community. www.aspira.org

Building Successful Partnerships: Guide for Developing Parent and Family and Involvement Programs (Chapters 6 and 9), National PTA, 2000
Chapters six and nine discuss the parents’ role in decision making and community building as leaders in the school.  It illustrates how parents
can be more effective in their role as advocate/decision-maker and how school leadership can recognize them in this role when developing and
implementing family involvement policies. For more information about this publication, please see the general resources in the Pocket Guide.
www.pta.org

A Case Study: Community Organizing for School Improvement in the South Bronx, Institute for Education and Social Policy, New York
University, School of Education, 2001

This publication documents how concerned parents and a housing development association in New York City used community-organizing strategies
to raise academic achievement in their neighborhood elementary school.  The case study describes the development of the parent committee, the
strategies employed to improve the schools, and the assistance provided by New York University’s Community Involvement Program.

Community Schools: Serving Children, Families & Communities, Decker, Larry, and Richardson Boo, Mary, National Community
Education Association (NCEA), 2001

This publication discusses ways to improve schools and build effective learning communities by fostering family and community involvement
in education.  It is especially helpful for policymakers, community leaders, and advisory groups providing a clear and concise overview of
community schools. www.ncea.com

Education and Community Building: Connecting Two Worlds, Institute for Educational Leadership (IEL), 2001
This publication explores how community builders and education leaders can work more effectively, especially in urban areas.  The issues
inherent in closer relationships are discussed, including criteria for leadership, collaboration and conflict, family involvement, and rationale for
school-community partnerships. www.iel.org

Engaging Families and Communities: Pathways to Educational Success (Chapter 7), Decker, Larry E., Virginia A. Decker & Associates
and the National Community Education Association (NCEA), 2000

Chapter 7 of this publication discusses politics and policy-making involved in education reform.  It is also useful in understanding the “ins and
outs” of school administration. The author gives advice on starting out, finding common ground, and achieving change.  For more information
about this publication, please see the general resources in the Pocket Guide. www.ncea.com

Making Low-Performing Schools a Priority: An Association Resource Guide, National Education Association (NEA), 2002
This guide helps educators rise to the challenge posed by low-achieving schools. It offers concrete, practical steps for identifying a school in
crisis, implementing positive changes to turn the school around, and sustaining ongoing improvement to create a high-quality school environ-
ment.  www.nea.org

Organizations and Websites
Partnership for an Educational Village, Lynn, MA

Partnership for an Educational Village was the Grand Prize Runner Up for Effective School and Community Leadership of the MetLife Founda-
tion 2001 Teacher-Parent Engagement Through Partnerships Award.  This model of collaborative school-based family education and support
would not be possible without effective school and community leadership of the partner organizations.  The school website contains basic
information about the school and its programs.  www.lynnschools.org/schools

Southwest Educational Development Laboratory
The Southwest Educational Development Laboratory (SEDL) works with educators, parents, community members, and policymakers to
address pressing educational problems. Many of the resources on this website are useful for school and community leaders in building parent-
teacher partnerships including: Building Home, School, and Community Partnerships, Calling the Roll: Study Circles for Better Schools, and
Collaborative Action Team Process: Bringing Home, School, Community, and Students Together to Improve Results for Children and Fami-
lies.  Many of these resources can be downloaded. www.sedl.org

Training
Building School Communities: Strategies for Leaders, Meadows, B.J. and Saltzman, Marilyn, National Association of Elementary School
Principals (NAESP)

This handbook helps school leaders face the vast array of challenges in their jobs and excel in the vital areas of communication, collaboration,
and decision making.  It helps principals learn to nurture themselves while creating a school that embraces the community.  Topics include:
creating a personal mission statement, rewards and risks of shared leadership, empowering staff, mediating conflicts, understanding parents’
views, and tips for new principals.  www.naesp.org

Commonwealth Institute for Parent Leaders
The Commonwealth Institute for Parent Leadership brings together parents and community leaders, giving them training opportunities,
information, and experiences to enable them to work with teachers and other parents to raise student achievement in their home communities.
The website contains information on parent leadership workshops and links to the organization’s publications. www.cipl.org



Best Practice:  The Charlotte County Public Schools Title I Book Checkout
Program, Punta Gorda, Florida  http://www.ccps.k12.fl.us/

The Charlotte County Public Schools Title I Book Checkout Program is the winner of
MetLife Foundation’s 2002 Teacher-Parent Engagement Through Partnerships Specialized Award
for Effective School and Community Leadership. Inspired by research citing the importance
of parental involvement on reading development, the Charlotte County Public Schools
investigated ways in which the school system could create a partnership between parents
and schools to maximize the reading development of elementary school children.

The goal of the partnership is to increase the quality and frequency of parents and children
reading together and engaging in research-based activities that supported the school’s literacy
goals. Initially, the partnership began with a book checkout program for parents and children
to encourage home-based reading activities. Almost immediately, parents began asking the
school for more help and guidance
on literacy and other important

parenting issues. To address these concerns, the partnership
was expanded to include the local Head Start program,
which provided family service workers, to help link the
partnership with other resources. Today, a range of
partnership activities revolves around the family resource
center in each Title I school. The centers are fully staffed
and family involvement in the program has increased
from 184 children in 1996 to almost 2,000 in 2002.

Effective Communication

Overview
✔ Effective communication is essential to creating and maintaining a

successful teacher-parent partnership. Developing a two-way process
for communicating with all parents (including ESL parents and those
without Internet access) is the first and most important step in
developing a long-term partnership.

✔ Within school systems, information is exchanged in a variety of innovative and time-tested methods.
School calendars and information about events, open houses, workshops and conferences are sent home
with students or posted on school district websites. Some school districts even work with local radio and
television stations to inform parents and community members about education-related issues and events.
Teachers schedule meetings with parents to discuss student progress. Parents operate “phone trees” to spread
the word about events and emergencies. Administrators meet with parents and community members on
regular basis to discuss “big picture” issues,  such as testing and funding.

✔ While these (and other) methods of communication are needed to keep parents and community members
connected to schools, educators must consider how parents and others interpret information. Information
and resources must be properly translated for ESL parents and parents with disabilities. School conferences
and meetings need to be scheduled with consideration to working parents. Information that is posted on a
website must be made available to those parents without access. And for all issues, schools need to provide a
reliable feedback loop that allows parents to respond to school policies and practices.



Publications
Beyond the Parent-Teacher Conference, Weiss, Heather B., et. al., Harvard Family Research Project, 1998

Discussions about home-school communication generally focus on formal, scheduled school activities offered to all parents, such as parent-
teacher conferences or back-to-school nights. In contrast, this paper examines a variety of alternative targeted and informal communication
patterns that are important mechanisms for parents and teachers to gain information and make decisions about children.  This is an online
publication only. www.gse.harvard.edu/~hfrp/pubs/onlinepubs/beyondptc.html#intro

Building Successful Partnerships: A Guide to Developing Parent and Family Involvement Programs (Chapter 2), National PTA, 2000
This comprehensive resource for parents, educators, communities, and schools, is designed to provide the foundation for developing a quality
parent involvement program.  Chapter two of the book discusses communication as a regular, two-way, and meaningful effort between teachers
and parents. It explains how effective communication is important to the success of the partnership and requires conversation, goal setting, and
follow-up between educators and parents. For more information about this publication, please see the general resources in the Pocket Guide.
www.pta.org/parentinvolvement/

Communicating with Parents, Carter, Margie, National Parent Information Network (NPIN), 1996
This article discusses five strategies that can enhance communication between parents and early childhood educators: (1) keep parents well
informed about what is happening in the classroom; (2) help parents to introduce themselves in the classroom; (3) create dialogue in newslet-
ters and bulletins; (4) post questions rather than reports; and (5) disseminate ideas of successful partnerships. www.npin.org

Communicating with the Public: A Guide for School Leaders, Meek, Anne, Association for Supervision and Curriculum Development
(ASCD), 1999

This book helps educators gain the knowledge and confidence they need to create and implement an effective communication program. It
provides strategies for cultivating the ongoing relationships necessary for long-term support of schools and parent involvement.  Basics include:
strategic communications planning; analysis; teamwork between schools and central offices; coordination with community relations offices;
and program evaluation. Resources include: a school climate checklist; tips for working with the news media; guidelines for conducting focus
groups; and help with creating news releases, websites, and videos. www.ascd.org/framebooks.html

Dealing With Difficult Parents: And With Parents in Difficult Situations, Whitaker, Todd, National Association of Elementary School
Principals (NAESP)

This book helps educators develop a repertoire of tools and skills for comfortable and effective interaction with parents. It explains how to deal
with non-collaborative and apathetic parents.  It provides examples of how to deliver bad news to good parents, as well as how to build positive
credibility to foster the kind of parent involvement which leads to student success. www.naesp.org

Engaging Families and Communities:  Pathways to Education Success, Decker, Larry, National Community Education Association
(NCEA), 2000

This publication contains information on creating a school public relations plan, effective strategies for communicating with the public, and
ways to work with the news media. For more information about this publication, please see the general resources in the Pocket Guide. www.ncea.com/
pubs_products

Organizations and WebSites
Colonel Ledyard Elementary School, Groton, CT, The Home School Connection

Colonel Ledyard Elementary School was the 2001 MetLife Teacher-Parent Engagement Through Partnerships Award winner for Effective
Communication.  The website provides basic information about Colonel Ledyard Elementary, including how to learn more about the Home
School Connection program. www.groton.k12.ct.us/WWW/cl/cle.html

Myschoolonline
This website is an interactive tool that schools can use to connect school and home. It provides teachers with a tool to expand the walls of the
classroom and keep parents involved. Parents, teachers, students, and community organizations can check school news, homework, sports
schedules, school calendars, student projects, and fundraising ideas online. www.myschoolonline.com

Training
Family-School-Community Partnerships, Center for the Revitalization of Urban Education (CRUE) and National Education Association
(NEA), 2000

This purpose of this manual is to provide staff with a training package on developing family-school-community partnerships that can be used
at the local level. The training program provides current research, theory, state-of-the-art practice, and strategies regarding family and commu-
nity involvement. Specifically, Module 2: Communication – Access and Information is designed to heighten participants’ awareness of the
importance of communication and access to information.  www.nea.org

The School-Home Connection: Partnerships Supporting Student Learning (Unit 3), AFT Educational Research and Dissemination
Program

Unit 3 of this manual, Research on Communication Skills and Strategies, illustrates methods that both educators and families can use for effective
communication. These strategies include productive two-way communication techniques, successful school-home partnership communica-
tion tools, and cultural sensitivity awareness. It also includes expected results of effective communication for students, families, and educators.
For more information about this publication, please see the general resources section of the Pocket Guide. www.aft.org/erd/Courses.htm

Resources:  Effective Communication



Facilitating Time and Access for Families
and Educators to Work Together

Best Practice:  The American School for
the Deaf (ASD) Family Learning Week-
end, West Hartford, Connecticut
http://www.asd-1817.org/

The American School for the Deaf (ASD) Family Learning
Weekend is a winner of MetLife Foundation’s 2002 Teacher-
Parent Engagement Through Partnerships Specialized Award
for Facilitating Time and Access for Families and Educators to
Work Together. Now in its 14th year, this weekend event draws
approximately 500 parents, family members, and staff and
represents the culmination of an ongoing effort to promote
parent involvement in the education of deaf children.

The Family Learning Weekend provides parents/caregivers
a dedicated forum for important information on topics vital
to families with deaf children. Parents/caregivers have an
opportunity to attend panel and group discussions, network
with other parents of deaf students, and meet with ASD
staff. The Weekend also provides professional development
workshops for ASD staff, including receiving Continuing
Education Unit credits for attendance and presentations.
The Family Learning Weekend is a capstone for the many
family-focused activities that take place during the

school year. It is designed to
welcome families and

accommodate their needs,
so housing, daycare for

siblings, and family
activities are also
provided.

Overview
✔ Time and access are two of the biggest obstacles to teacher-parent

partnerships. Schedules conflicts, cultural and language barriers, transportation,
and child care needs can make even a simple meeting hard to pull off.

✔ If parental involvement activities are perceived as a complicated add-on to
the busy lives of both families and educators, they are unlikely to be successful.
First, both parents and educators need to understand the benefits that come
along with parental involvement. Then schools need to be flexible so teachers and parents can
schedule events and activities that accommodate everyone’s needs.

✔ In many schools, parents and educators exchange emails and phone numbers so they can
coordinate meeting times and share information. Some teachers also provide written memos or
audio/video-taped messages explaining lesson plans and activities to parents who are unable to visit
the school. Both educators and administrators need to be accessible to parents in off-site locations
and during non-traditional school hours.

Best Practice:  Escuela Bolivia,
Arlington, Virginia http://www.escuelabolivia.org/

Escuela Bolivia is a winner of MetLife Foundation’s 2002
Teacher-Parent Engagement Through Partnerships Specialized
Award for Facilitating Time and Access for Families and
Educators to Work Together. Escuela Bolivia, a Saturday
enrichment program for students ages 5-19, parents, and other
community members, was established in 1998 to meet the
needs of the growing immigrant population in Arlington,
VA. The partnership, which was initiated by the Bolivian
community in cooperation with the Bolivian Embassy,
encourages participation among all members of the Arlington
community.

The Escuela Bolivia partnership is focused on improving the
academic achievement and technology skills of students,
strengthening the English language skills of parents, increasing
parent involvement in education, and offering teachers and
community leaders opportunities and training to further their
professional skills and abilities. The partnership is built on
the belief that everyone has something to contribute and
something to learn from others. The computer and literacy
classes are especially popular with parents and the community.
Because classes for adults are offered on Saturdays and child
care is provided, many more parents are able to participate.

Escuela Bolivia recognizes the student achievement is
directly impacted
by engagement
of parents in
education, so
there is a strong
emphasis on
p r o v i d i n g
services to both
students and



Resources:  Facilitating Time and Access for Families
     and Educators to Work Together

Publications
101 Things You Can Do For Our Children’s Future (Chapter 5), Louv, Richard, Doubleday, 1994

This book of 101 suggestions is organized by venue: in families, neighborhoods, workplaces, schools, religious institutions, cities, states, and
the nation. Specifically, Chapter 5 includes tips on how parents and teachers can remove the roadblocks often associated with time and access
and work together in partnership.  There are facts about parent involvement, examples of what works, and suggestions for bringing parents into
the classroom.

Building Successful Partnerships: A Guide to Developing Parent and Family Involvement Programs (Chapter 8), National PTA, 2000
Chapter 8 of this book discusses overcoming obstacles to parent involvement so educators are able to work with families, their most valuable
resources.  Obstacles include lack of time, feeling unwelcome, lack of child care, special needs, and cultural and language differences. For more
information about this publication, please see the general resources in the Pocket Guide.  www.pta.org

The “Hard-to-Reach” Parent: Old Challenges, New Insights, White-Clark, Renee, and Decker, Larry, National Community Education
Association (NCEA), 1996

This monograph dispels myths that are commonly associated with at-risk families and provides a realistic view of the “hard-to-reach” parent.
Insights for getting these parents involved in the education of their children are provided.  www.ncea.com

Keys to Reengaging Families in the Education of Young Adolescents, Loucks, Hazel, and Waggoner, Jan, National Middle School
Association (NMSA), 1998

This resource contains suggestions and materials for increasing the involvement of families of middle school students in schools. It has a
particular emphasis on increasing communication with parents and contains examples that may be used as stand-alone handouts, communi-
cation enhancers for newsletters, supplements for parent-teacher conferences, or as general information for community organizations.

Teachers’ Manual for Parent and Community Involvement (Chapter 8), Decker, Larry, National Community Education Association
(NCEA)

Chapter 8 of this publication gives tips and suggestions for starting effective parent relationships.  It gives information helpful to starting family
resource centers, creating a welcoming environment, establishing positive relationships, and making home visits. www.ncea.com

Organizations & Websites
The Beacon Schools

These New York City schools were started by teachers and parents to create an atmosphere of interdisciplinary learning for students.  Because
of this unique beginning, the Beacon Schools have a particular understanding of parent involvement.  The school website is an example of a
tool parents and educators can use to exchange information on curriculum, school events, and student’s academic and other progress.
www.beaconschool.org

Elsie Whitlow Stokes Community Freedom Public Charter School (EWS)
The goal of EWS is to provide an exemplary academic experience that will lay the foundation to prepare culturally diverse students to function
successfully in ever-changing social and work environments.  The goals of the EWS are accomplished, in part, through the involvement of
families and other community members in all aspects of the school.  The school provides enrichment and informal learning activities for the
entire school community in an accessible environment of acceptance, respect, and nonviolence all members of the school community feel
comfortable.  www.ewstokes.org

Institute for Responsive Education
This organization encourages and supports family, and community partnerships as an essential component of efforts to improve schools and
raise educational standards.  In particular, the document on Family Centers introduces the concept of family centers – comfortable physical
spaces with activities and information presented in an inviting way that acknowledges the social capital brought by families of a variety of socio-
economic backgrounds. www.responsiveeducation.org/

Oglethorpe County Primary Partnership
Oglethorpe County Primary Partnership is the winner of the 2001 MetLife Teacher-Parent Engagement Through Partnerships Award for Time
and Access.  Involving parents in the education of their children is a key value at OCPS.  Flexible scheduling – offering a variety of options for
teacher-parent partnerships – is an integral part of school plans. www.oglethorpe.k12.ga.us

Roanoke City Public Schools
Roanoke City Public Schools have put together a website that allows schools and parents to connect at times that are convenient for both.  The
website features a link called “Get Connected” for teachers, students, and parents to get helpful tips and resources. www.roanoke.k12.va.us

Training
MegaSkills Leader Training Program for Parent Involvement, Rich, Dorothy, Home School Institute

This training provides comprehensive programs to train teachers, administrators, community leaders, and parents to conduct a series of parent
involvement workshops in their community. These workshops are designed to help parents foster basic values, attitudes, and behaviors in their
children that will help them succeed.  Benefits to parents include the development of positive attitudes about accessing the school and
increased use of community resources.  www.megaskillshsi.org



Engaging Families of Diverse
Backgrounds in Improving
Student Success

Best Practice:  A Celebration of Cultures, Montville, New Jersey http://mths.net/

A Celebration of Cultures, a partnership of the Montville Township (NJ) School District, is the winner of MetLife
Foundation’s 2002 Teacher-Parent Engagement Through Partnerships Specialized Award for Engaging Families of Diverse
Backgrounds in Improving Student Success. The partnership, which serves about 60 ESL students and their families, was
created to draw positive attention to the community’s culturally rich, diverse population.

The Montville Township School District sees diversity as one of its greatest assets, and the  Celebration of Cultures
partnership creates numerous opportunities for ESL students and their families to become more involved in school
activities by sharing stories and experiences of their heritage. These multi-cultural events honor the diversity found
within the school district by allowing ESL families a way to contribute meaningfully to their children’s education. By
creating a welcoming environment for ESL families, the partnership has been able to draw even timid parents into the
schools. A cadre of adult “buddies” serve as guides and translators to help parents and students interpret important school
information, much of which is available in both English and native languages.  Many ESL parents are now also involved
in important school decisions such as testing, academic placement, and tutoring.

Overview
✔ When talking about families and schools, the term diversity

encompasses a broad spectrum of definitions - minorities, non-
traditional family models, children and parents with disabilities,
parents with social and economic differences and cultural and
language differences. All of these issues need to be considered when schools attempt to engage families of
diverse backgrounds in education.

✔ In recent years, many schools and districts around the nation have implemented programs to celebrate
and honor the racial and cultural diversity of America. But engaging families of diverse backgrounds in the
hard task of improving student success takes even more effort. Schools need to consider diversity in all
aspects of school planning, activities and events. Transportation and child care for low-income families;
translators and interpreters for ESL parents and parents with disabilities; and mentors to help new and
anxious parents understand the school system are all strategies to help engage diverse families.

✔ Many schools adopt the “train the trainer” method and use parents to train other parents. Parent trainers
help other parents guide their children in key areas such as literacy, math, and health and safety. Under the
best of circumstances, the parent trainers are a diverse group from the community who are prepared to
handle language and cultural differences.



Resources:  Engaging Families of Diverse Backgrounds in
     Improving Student Success

Publications
Add It Up: Using Research to Improve Education for Low-Income and Minority Students, Lewis, Anne and Paik, Sandra, Poverty &
Race Research Action Council (PRRAC), 2001

This guide explains how low-performing schools can become high-achieving ones. It contends that all students can learn at much higher levels,
no matter where they go to school, and sets the academic bar higher for everyone. www.prrac.org

Celebrating the Family: Ethnicity, Consumer Culture & Family Rituals, Pleck, Elizabeth H., National Parent Information Network
(NPIN), 2000

This book examines family traditions over two centuries in the United States and finds a complicated process of change in the way Americans
have celebrated events including holidays and rituals.  This book is essential background reading for educators who are striving to understand
the cultures and families of their students and the community they serve. www.npin.org/books.html

Making the Most of Your Child’s Education, ASPIRA Association, Inc.
This three-volume set contains books written especially for Hispanic parents about parent involvement. Volume 1, A Guide for Parents, is an
easy-to-read guide on parent involvement for Latino parents. Volume 2, More Topics for Parents, focuses on more things parents can do to work
with schools. Volume 3, What About College, helps families plan for, apply to, and pay for college. www.aspira.org/publications.html

Organizations and Websites
California Tomorrow

California Tomorrow is a nonprofit organization dedicated to contributing to the building of a strong and fair multiracial, multicultural,
multilingual society that is equitable for everyone. They believe such a society involves promoting equal opportunity and participation, social,
economic and educational, and embracing diversity as our greatest strength.  This organization lists helpful projects, publications and services
on their website. www.californiatomorrow.org

Libros y Familias Program, Independence, OR
This program is the 2001 MetLife Foundation Teacher-Parent Engagement Through Partnerships Award winner for Engaging Families of
Diverse Backgrounds in Improving Student Success. It is a family literacy program designed to enhance the literacy skills of the Hispanic popula-
tion in Independence. It is an empowerment tool for parents to actively engage them in the educational process of their children while fostering
cultural pride through visitations and cultural activities. www.chspanthers.org/libros

Mexican American Legal Defense and Educational Fund
Maldef ’s Parent School Partnership Program is specifically designed to train Latino parents on how they can effectively participate in their
children’s academic endeavors. The participants overcome many language and cultural barriers, gain an in-depth understanding of their rights,
their children’s rights, and what their responsibilities are as parents. www.maldef.org

National Council of La Raza
This research and advocacy organization works on behalf of the U.S. Hispanic population and provides technical assistance to community-
based organizations.  The National Council of La Raza’s Center for Community Educational Excellence (C2E2) works to build community-
school education collaboratives, to strengthen the quality of education for Hispanic students, and to more effectively involve Hispanic parents
in the education of their children. www.nclr.org

Training
The APEX Workshop Series, ASPIRA Association, Inc.

These 10 workshops address parent training to facilitate at-home learning, encourage school-based involvement in their children’s education,
and teach leadership skills for advocacy.  The APEX Workshop Series Manual and the APEX Facilitator’s Guide demonstrate how to conduct
the workshop series. www.aspira.org

Family-School-Community Partnerships (Module 3), Center for Revitalization of Urban Education (CRUE) and National Education
Association (NEA), 2000

Module 3 of this manual, Working With Urban and Rural Families and Families from Diverse Cultures, discusses common challenges to forming
partnerships with families of diverse backgrounds.  The information targets various populations such as African Americans, Hispanics, and
Southeast Asian Americans. For more information about this publication, please see the general resources in the Pocket Guide.

Handbook of Parent Training: Parents as Co-Therapists For Children’s Behavior Problems, Briesmeister, James M., and Schaefer, Charles
E., National Association of School Psychologists (NASP), John Wiley & Sons, 1998

This book documents the latest empirical findings and clinical developments in parent training. It provides updated information on how
parents can effectively manage behavior and health problems that can affect their children’s success in school including ADHD, eating prob-
lems, poor sleep habits and developmental disabilities. There is also information on helping parents handle temperamental and antisocial
children. www.nasponline.org

Parent Advocacy Coalition for Educational Rights (PACER) Center
PACER Centers are in each state providing training and information to parents of infants, toddlers, school-aged children, and young adults
with disabilities and the professionals who work with their parents.  This assistance helps parents participate more effectively with professionals
in meeting the educational needs of children and youth with disabilities. The website links to individual state organizations, which list training
and technical assistance opportunities in that specific state. www.pacer.org

Parents and Educators For Eliminating Racism in Schools (P.E.E.R.S), Groton, CT
This program was established to raise awareness of the effects of racism on education. Parents, educators, and students are made aware of the
stress in the public school system caused by the “isms” placed on some students and their parents based on stereotypes. This program is
supported through the efforts of the Human and Civil Rights Commission of the Connecticut Education Association. For more information,
please contact Groton Public Schools. www.groton.k12.ct.us



Overview
✔ The benefits of teacher-parent relationships are supported by research and

demonstrated through best practice models. But to make these partnerships
successful, both parents and teachers need professional development tools and
training on how to build successful teacher-parent partnerships.

✔ For any partnership to be effective, schools must foster an environment that
believes in the power of teachers and parents working together to support students.
This kind of buy-in can be established when parents, teachers, and other educators participate in professional
development activities that focus on the role of both parents and teachers in education.  More schools are
offering incentives (such as child care, stipends, and transportation) to both teachers and parents for
participating in this kind of training.

✔ Professional development for parents may include workshops on parenting skills, advocacy, school
reform, and continuing education courses such as GED or ESL classes. Professional development opportunities
for educators and school staff often include continuing education courses, cultural sensitivity seminars,
parent-teacher dialogue lunches, and parent-led workshops on building relationships with parents. These
and other opportunities are offered to both parents and educators at a variety of times at the school site or at
a convenient off-site location.

Professional Development

Best Practice:  The Florida Partnership for Family Involvement in Education,
Tampa, Florida http://www.fndfl.org/partnership/

The Florida Partnership for Family Involvement in Education is the winner of
MetLife Foundation’s 2002 Teacher-Parent Engagement Through Partnerships
Specialized Award for Professional Development. Created in 1999, the Florida
Partnership is housed at the University of South Florida and involves many
local education, religious, and social service organizations. The partnership’s
goal is to increase student achievement by strengthening parental involvement
in local schools. Services include family support, bilingual resources and
workshops, as well as parent and teacher training.

Knowing that parents are
more likely to support
education if they feel
welcomed at and involved

in school activities, the Florida Partnership created a special “Opening
Doors to Family Friendly Schools” workshop for school staff and
front office personnel. The workshop is offered to both schools’ staff
and parents to increase their understanding of the school environment
and the role parents can play in education. In total, the Partnership
offers 30 workshops to teachers, staff, and families on a wide range
of topics. The partnership also directs a “Family as Faculty” program
at the University of South Florida that allows future educators to
learn firsthand from parents about the issues families face regarding
their children’s education. A similar “Teachers as Faculty” program
exposes future educators to the effective practices that local teachers
use to enhance parent/school partnerships.



Resources:  Professional Development

Publications
Engaging Families & Communities: Pathways to Educational Success, Decker, Larry E ., Virginia A. Decker & Associates and the
National Community Education Association (NCEA), 2000

This publication highlights ways educators are involving families in the education of their children and securing broad commitment to
community involvement in education.  It helps educators take some of the best ideas and models for creating and maintaining family and
community involvement and incorporate them into a comprehensive family-school-community involvement program tailored to meet the
needs of their communities. www.ncea.com

Mentoring the New Teacher, Rowley, James B., Hart, Patricia M., University of Dayton School of Education, Dayton, Ohio, and the
Association for Supervision and Curriculum Development (ASCD), 1994

This set of videotapes and Facilitator’s Guide presents case studies of the most common problems faced by beginning teachers.  The series offers
a realistic approach to how experienced teacher mentors can help new teachers through their first years. One of the case studies deals specifically
with parent relations. www.ascd.org

Parent Training Today: A Social Necessity, Alvy, Kerby T., Center for the Improvement of Child Caring
This guidebook for parent training covers issues including changing family contexts in which America’s children are being raised; the numerous
responsibilities and challenges of parents; benefits of parent training programs for parents, children and communities; and research on effective
parenting.  It also offers guidelines for how various stakeholders in society can work together to provide parents with the training to help their
children succeed. www.ciccparenting.org/parent-training-today.htm

Urgent Message for Parents, Henderson, Anne, Center for Law and Education, 2000.
This guide answers parents’ questions about standards – what do they mean for my child, what if my child didn’t pass the test, how can I help
my children learn what they need to know?  It gives examples of high and low level student work, explains the difference between the new and
the old tests, and tells how families can improve student achievement. This is a resource for staff development, parent training and parent-
teacher conferences. www.cleweb.org

What to Know and Where to Go: Parents’ Guide to No Child Left Behind, A New Era in Education, US Department of Education, 2002
This guide answers parents’ questions about the No Child Left Behind act that was passed into loaw on January 8, 2002. Take a look at the new
law that examines schools, governance in the federal role in education, testing, reading, teacher, creating safer schools and choice. There is
resource for government and non-profit groups that provide useful information. www.nochildleftbehind.gov

Organizations and Websites
American Association of Colleges of Teacher Education (AACTE)

AACTE is a national, voluntary association of colleges and universities with undergraduate or graduate programs that prepare professional
educators.  They have recently launched the MetLife Foundation Parental Engagement Institute, to ensure that the nation’s teacher education
programs effectively prepare pre-service teachers to engage parents and families in student learning.  The Institute promotes best practices in
teacher education programs. www.aacte.org

Institute for Responsive Education (IRE)
IRE is a research, policy and advocacy organization that encourages and supports school, family, and community partnership to enable high
quality educational opportunities for all children. www.responsiveeducation.org

The Learning Network
The Teachervision portion of this website has numerous links and resources for lesson planning, classroom management and other teacher
tools.  It also lists a variety of on-line or on-site workshops and graduate or noncredit courses that pertain to parent/family involvement.
www.teachervision.com

Tellin’ Stories Project
The Tellin’ Stories project is the 2001 MetLife Teacher-Parent Engagement Through Partnerships Award Grand Prize Runner Up for Profes-
sional Development. It links classrooms and families through the arts of bilingual storytelling, quiltmaking, writing, and illustration. Tellin’
Stories also offers Right Question Project workshops which build effective communication and advocacy skills for parents and Rethinking
Parent Involvement workshops for educators to help them overcome barriers to parent involvement. Over 300 parents and 20 schools in
Washington, DC and Arlington have participated in Tellin’ Stories workshops. www.teachingforchange.org

Training
PASSport to Success, Florida Department of Education’s Office of Family Involvement, Florida Partnership for Family Involvement in Education

The program shows parents how to become learning facilitators so they may effectively meet the educational needs of their children.  Upon
completing the eight modules, parents will have an effective and systematic method that will enable them to help their children reach Florida’s
high academic standards.  Over 400 trainers statewide are available to help teachers and parents raise the academic achievement of Florida’s
children. www.firn.edu/doe/bin00077/pass.htm



Tips From The 2002 Seven City Tour

Effective School and Community Leadership
✔ School leaders enlist parents in their efforts to engage local businesses. Local businesses understand that parents are

often existing or potential customers – a parental presence can help local businesses see how supporting local schools
is a “win-win” proposition.

✔ When approaching local businesses, make specific suggestions about how businesses can support schools. Suggest a
range of options from full partnership to support for different events—e.g., provide door prizes at an evening school
event for parents.

✔ Conduct yearly “neighborhood walks” to promote school awareness and discuss local concerns about schools and the
community, and provide information about schools and small token gifts with school logos.

✔ Use as many forms of two-way communication as possible, making provisions for bilingual families and families that
do not have access to email, the Internet, or a dedicated phone line.

✔ Create a school improvement team that includes all relevant stakeholders: district administrators, teachers, students,
parents, business, community, and religious leaders.

✔ Prepare and train school improvement teams so they fully understand the school’s academic goals and priorities.

✔ Acknowledge the many stakeholders who have power over local schools. Explain this power structure to parents and
other members of the school improvement team.

✔ Principals should be visibly present and interact with students and parents throughout the school day and at events
outside of school.

✔ Create opportunities for parents and other members of the community to meet and engage with school district
leaders, such as the superintendent, teacher union reps, school board members and other key administrators.

✔ Engage parent volunteers in specific tasks and action steps based on academic goals and common concerns.

✔ Find a way to thank and acknowledge all parent volunteers, no matter how simple.

✔ Create linkages between feeder schools to help parents and students understand the system’s “educational path” and
make smoother transitions.

✔ Remind the community that education is everyone’s concern by getting outside the school building: utilize community
centers, churches, and libraries for school sponsored activities.

Effective Communication
✔ Provide parents with detailed information about the district’s academic goals and standards, and offer opportunities

for parents to provide feedback.

✔ Host monthly forums in a variety of locations and at a variety of times for parents and community members to ask
questions about school priorities and practices and offer feedback.

✔ Understand your audience: make sure all school and district-based communications are offered in a variety of languages
for ESL parents and students.

✔ Create a monthly newsletter for parents and the community that explains the district’s academic vision and highlights
the work of individual schools.

✔ Create dedicated office hours for teachers and key administrators so parents can schedule time to discuss important
issues.

✔ When possible, provide voicemail for teachers and/or administrators so parents can make direct contact.

✔ Create a website that provides up-to-date information, a school calendar of events, teacher profiles, and contact
information.



✔ Create new opportunities to involve reluctant parents by bringing school issues to their neighborhoods, such as
mobile Parent Center that provides information and computers for parents to use.

✔ Create school information pamphlets for the local Chamber of Commerce to hand out to perspective residents.

✔ Develop a media system with a cable channel or radio station to provide updated school district information.

Facilitating Time and Access for Families and Schools to Work Together
✔ Create family events to draw parents and families into schools, such a School Family Night or Family Dinner Night.

✔ Using incentives, develop of cadre of older students who will watch younger children so parents can attend school
meetings and help with school activities.

✔ Offer evening workshops for parents on relevant education issues that relate to their children. Provide transportation,
dinner, and babysitting services to encourage attendance.

✔ Offer as much flexibility as possible for parent-teacher conferences to accommodate parents’ work schedules.

✔ Establish family or parent resource centers in schools that welcome all parents and provide information about helping
children succeed in school, child health, and other important family issues.

Engaging Families of Diverse Backgrounds
✔ Provide professional development opportunities for teachers, administrators, and administrative staff to learn more

about the diversity of local students and families, including sensitivity training and bilingual communication skills.

✔ Provide translators for school functions and conferences whenever possible.

✔ Encourage local multicultural business owners to participate in school activities.

✔ Provide school outreach and policy materials in multiple languages.  Send home notices in appropriate languages.

✔ Hired teachers of diverse backgrounds.  When possible, strive for a multilingual staff that reflects the diversity in the
school.

✔ Ensure that parent and family resource centers offer information and resources in appropriate languages for ESL
parents and students.

✔ Develop community outreach centers to engage parents who are uncomfortable coming to school.

Professional Development
✔ Create a mentoring program for all new teachers that uses parents as guides/mentors.

✔ Host professional development workshops for both teachers and parents to encourage dialogue about important
issues, such as diversity, communication, and discipline.

✔ Offer professional development workshop opportunities to all members of the school staff, including custodial,
cafeteria, and security workers.

✔ Develop a district-wide protocol for negotiating with parents, and train teachers, school staff, and administrators.

✔ Use the school facility after hours to provide education-related classes for adults in the community.

✔ Host a district-wide parent involvement conference that offers workshops, information, and opportunities to meet
school officials on a weekend day.

Tips From The 2002 Seven City Tour



2001 Winners of the Teacher-Parent Engagement Through
Partnerships Award

Best Practice: Parent Engagement Center, Fresno, California
The Parent Engagement Center (PEC) of Fresno Unified School District was the Grand Prize Winner of the 2001
MetLife Foundation Teacher-Parent Engagement Through Partnerships Award.  The PEC is staffed with a Director, five
multilingual Community Relations Liaisons, and a Program Technician.  In a district serving 80,000 students, the program
builds close relationships between parents, school personnel, and the community in the education of its children.

PEC publishes a monthly calendar in Spanish, Lao, Khmer, and Hmong — both in print and on the PEC and district
websites.  These calendars list all of the workshops, computer, and ESL classes that are available to parents, teachers, and
community members.  Childcare and interpreters are provided for all classes, which are offered several times a day to
accommodate all parents. The Parent Mobile is used to reach out to parents who cannot come to the PEC or who are
reluctant to visit their child’s school, especially homeless parents living in motels and parents who are migrant farm
workers. Ccultural sensitivity/cultural barriers in parental involvement training are provided at the school sites for faculty
and staff.  This training is designed to reduce cultural and linguistic barriers.  All services provided to parents are free.  By
bringing parents, school personnel, and community leaders together, the PEC’s goal is to change how schools think about
parents and how parents think about schools.  They achieve this by incorporating effective communication, engaging
families of diverse backgrounds, utilizing effective school and community leadership, addressing issues of time and access,
and providing professional development opportunities to parents, teachers, and staff.

Best Practice:  Partnership for an Educational Village, Lynn, Massachusetts
The Partnership for an Educational Village was the Grand Prize Runner Up for Effective School and Community Leadership
of the MetLife Foundation 2001 Teacher-Parent Engagement Through Partnerships Award.  The partnership is a
collaboration among the Robert L. Ford Elementary School, Salem State College, North Shore Community College, and
the Lynn Family Support Coalition.  It unites school, college, and community resources in a comprehensive and effective
approach to the education of under-served school children and their families and provides academic enrichment programs
for children at the Ford Elementary School after school and during the summer, while exposing students to college
resources, programs, and students. The remarkable leadership of this partnership has ensured that parents are involved in
ways that afford them positions of shared power and leadership at the school.  Dr. Claire Crane, Principal of the Ford
Elementary School, has established GED, ESL, citizenship classes, and other opportunities for skills development, academic
counseling and support groups for families.  Under Dr. Crane’s leadership, Ford School has been transformed from one of
the lowest performing schools in the city to one of the highest.  Dr. Mary-Lou Breitborde, Professor of Education and
Department Chair at Salem State College, conducts research projects with Ford School, develops education programs for
Ford families and is establishing an inter-disciplinary institute for family and community education partnerships at Salem
State College.  Ms. Lisa Connolly, President of the Lynn Family Support Coalition and parent of a child at the Ford
School, helps seek funding for the many educational and social support programs for Ford School families.  This model
of collaborative school-based family education and support would not be possible without effective school and community
leadership.

Best Practice:  The Home School Connection, Groton, Connecticut
Nicole Maxwell is a kindergarten teacher at Colonel Ledyard Elementary School was the winner of the 2001 MetLife
Foundation Teacher-Parent Engagement Through Partnerships Award for Effective Communication.  Her goal is to establish
a positive, ongoing partnership with parents and caregivers giving them the opportunity to become involved in their child’s
education through a teamwork approach.  Before the start of each school year, Ms. Maxwell communicates with parents
through a kindergarten orientation and a letter of introduction.  She also sends home a questionnaire, which is designed to
understand the child and his/her parents and the types of jobs, hobbies, and cultural experiences they have to share with the
class. Ms. Maxwell emphasizes the importance of setting high expectations for student success and encourages parents to
volunteer in the classroom.  She provides sign up sheets for parents to schedule volunteer days, goal setting conferences,
parent-teacher conferences, and participation in classroom projects.  Weekly newsletters are sent home to highlight what
each child has learned that week, in addition to a biweekly informational letter which includes office hours, a section for parents
to write questions and/or comments, and a handout pertaining to education to be read at their leisure.  Maxwell says, “I want
parents to get to know and trust me and understand that a phone call from a teacher does not necessarily mean it is for a negative
reason.”



2001 Winners of the Teacher-Parent Engagement Through
Partnerships Award

Best Practice:  Oglethorpe County Primary School, Lexington, Georgia
The Parent Partnership at Oglethorpe County Primary School (OCPS) was the Grand Prize Runner Up for Facilitating Time
and Access for Families and Educators to Work Together of the 2001 MetLife Foundation Teacher-Parent Engagement Through
Partnerships Award.  The OCPS program grew from offering workshops only for parents of children “at risk” to a school-wide
program involving thousands of parents.  The program has become the foundation for parent involvement at all school levels.
Involving families in the education of their children is a key value at OCPS.  Flexible scheduling – offering a variety of
options for participants – is an integral part of school plans.  Snacks, supper, and babysitting services are provided for
participants in the active parenting workshops called Celebrating Parenthood, a six week course offered in the evenings at the
Child Development Center on the OCPS campus.  Transportation services are arranged as needed.  Parent conferences are
scheduled before, during, and after school hours.  Administrators and other school staff release teachers for “drop-in” conferences
as needed, and accompany teachers to a child’s home if transportation is a challenge.  Conference calls and audio- or video-
taped conferences are also available when schedules or other barriers limit participation in person.  Removing barriers to total
family participation is necessary to success.

Best Practice:  Libros y Familias, Independence, Oregon
The Libros y Familias Program was the winner of the 2001 MetLife Foundation Teacher-Parent Engagement Through
Partnerships Award for Engaging Families of Diverse Backgrounds in Improving Student Success.  Libros y Familias is a family
literacy and parent involvement program, which uses quality Spanish childrens’ literature to empower parents to help their
children progress through the reading and writing processes.  It provides an opportunity for parents and children to improve
their self-esteem and cultural pride while recognizing parents as the first teachers of their children. Monthly meetings bring
parents, teachers, and children within the Latino community together in a culturally relevant atmosphere where they form
relationships and engage in dialogue around the themes of the selected children’s books.  Bilingual/bicultural teachers facilitate
small groups of parents and children to discuss the book and how it relates to their life experiences.  This dialogue allows
parents and children to exchange views, learn from each other, and form friendships and networks. The majority of parents
in the program have had limited formal education in their home countries and lack the experience, confidence, and English
language skills necessary to advocate for their children at school.  The aim of the program is to see linguistically and culturally
diverse families from a strengths-based perspective, viewing them as fountains of knowledge worthy of inclusion in the
school curriculum.

Best Practice:  Tellin’ Stories Project, Washington, D.C.
The Tellin’ Stories Project (TSP) was the recipient of the MetLife Foundation 2001 Teacher-Parent Engagement Through
Partnerships Grand Prize Runner Up for Professional Development Award.  TSP believes that for schools to provide a quality
education for all children, all families and staff must be involved as purposeful partners in the education process. They define
“family” as anyone who shares responsibility for the well-being of a child, and “staff” includes teachers, administrators, front
office personnel, custodians, cafeteria workers, and security officers. At the heart of TSP’s efforts to engage families and staff
is the power of story – to connect people from diverse backgrounds, to pass on valuable information and experiences, and to
organize collective action.  They offer a workshop for educators entitled “Rethinking Parent Involvement” that helps teachers
analyze the challenges of current realities and create solutions to overcome them.  In addition to parent-teacher dialogue
luncheons, parents participate in the teachers’ professional development workshop on discipline, which involves every member
of the school community.  In one instance, TSP engaged the front office staff by organizing a workshop for them and
enrolling them in a conversational Spanish class;  no one had ever involved these staff members in any professional development
initiative before.  The same workshops were offered for custodial, cafeteria, and security workers.  TSP has learned that for a
school to excel, every person in the school community must be encouraged to play multiple roles to ensure all children are
learning.



The seven-stage PARTNERS IN EDUCATION partnership development process is a research-based model that has evolved
from more than 30 years of experience and research by partnership practitioners from education, business, and the
community who have a commitment to improving the educational success of all students through effective community
involvement.  The process is applicable to the development of teacher-parent partnerships.

Stage 1:  Creating the Environment for Partnership Success
In this stage, all the potential partners who have a stake in the issue to be addressed by the partnership are identified.
Awareness activities are conducted to solicit the involvement of these key stakeholders and champions.  These per-
sons come together to agree on a broad statement of purpose about why they want to form a partnership without
developing a specific plan of action.

Stage 2:  Assessing Needs, Potential Resources, & Partnership Models
The needs and potential resources of the potential partner groups are identified, keeping in mind the mutually
beneficial aspect of partnership.  Multiple methods are employed to do the assessment and baseline data is gathered
relative to the issues, trends, and needs the partnership will address.  Existing partnership models that address similar
needs are examined to determine what elements can be adapted to meet local community needs.

Stage 3:  Developing Vision, Goals and Objectives
The information gathered in Stage 2 is used to set the context for developing a vision about the desired outcomes to
be in place in a specified period of time.  Participatory consensus-building methods are used to lead a broad group of
stakeholders through the development of the vision, as well as goals and objectives to accomplish the vision.

Stage 4:  Developing an Action Plan and Governance Committee
During this stage, an accountability-based action plan with benchmarks for performance is developed.  A governance
committee is established and comprised of stakeholders necessary to insure sanction for activities and access to
resources.  An evaluation committee is developed to track and measure impact of the partnership activities.

Stage 5:  Developing the Partnership Management System
Developing the partnership management structure includes establishing policies and procedures  and securing staff-
ing and work space.  This often includes creating an organizational chart and role descriptions for key coordinating
roles in partner organizations.  Communications and marketing plans are developed, as are a budget, business plan,
and a monitoring and record-keeping system.

PARTNERS IN EDUCATION Partnership Development ProcessTM
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Stage 6:  Developing & Managing Human, In-kind and Financial Resources
This stage involves cultivating and managing the human, in-kind, and financial resources necessary to expand and
sustain partnership activities.  This includes:
� recruitment of partners and volunteers and assigning them to appropriate jobs;
� providing an orientation to the partnership program and specific job setting;
� training partners and volunteers for specific jobs;
� recognizing and retaining partners and volunteers;
� fundraising and grant writing; and
� on-going nurturing of funders and suppliers of in-kind services, materials, and equipment.

Stage 7:  Monitoring and Evaluation
During this stage, the evaluation committee formalizes a process for documenting and sharing partnership results.
Monitoring and evaluation helps expand buy-in and support for the partnership, identifies necessary changes to
improve its outcomes, and reports the added value of partnership activities to the stakeholders and community.

The process has a number of important characteristics to keep in mind:
� A Cyclical Process with Seven Stages:  While the process follows a set of stages, each stage informs the others.

Stakeholders must be open to changes as new data and insights emerge that affect process and activities.  The
stages of development are revisited for continuous improvement and refinement of the partnership.

� Consensus-Based Decision Making:  In the partnership development process, emphasis is placed on collabora-
tive decision making.  Key stakeholder groups must be continuously consulted to see that consensus has been
reached on decisions important to the future of the partnership initiative.

� Active Participation of the Stakeholders:  The active participation of a broad-based group of stakeholders is
critical to the success of this effort.  Stakeholders need to be engaged in the process from the start, giving each
stakeholder group the right to be a part of the initiative, responsibility for particular activities, and overall results
of the partnership.  This active participation leads to the acquisition of the necessary human and financial
resources to sustain the initiative and achieve significant outcomes.

� Big Picture Thinking:  The partnership development process begins with big picture thinking about purpose
and vision, narrows to specific objectives and actions, and returns to the big picture with documentation of
major outcomes related to achieving the vision.  It is extremely important to plan before beginning program
implementation.  As outcomes are documented, they are linked back to the statements of purpose and vision,
which reflect the big picture.  This allows the stakeholders to observe the long-term implications of their effort.

� A Generic Process:  The process is applicable to developing any collaborative endeavor that calls for a broad base
of stakeholder participation and consensus to address and deal with anything from simple to highly complex
community development issues.

To find out more about the partnerhsip
development process, contact PARTNERS IN EDUCATION

at napehq@napehq.org or visit our website at
www.partnersineducation.org.
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In 1976, Metropolitan Life Insurance Company formalized its long-
standing commitment to community support and involvement by
establishing MetLife Foundation.  Through the Foundation, MetLife

gives back to the community, helping people to improve their quality of
life.

Since its inception, MetLife Foundation has contributed more than $189
million to nonprofit organizations throughout the United States for
initiatives that strengthen and improve education, assist children and
youth,  and serve families and strengthen communities.

The Foundation is a long-time National Association of PARTNERS IN

EDUCATION supporter with grants in excess of $600,000 for trainings,
materials, and other initiatives that promote partnership on key issues
such as school-to-work transition and after-school programming.

PARTNERS IN EDUCATION is the only national membership orga-
nization devoted solely to the mission of providing leadership in
the formation and growth of effective partnerships that ensure

success for all students.

PARTNERS IN EDUCATION aims to:
• increase the number, quality and scope of effective partnerships;

• increase the availability of resources for the formation and support
of effective partnerships;

• increase awareness about the importance of partnerships for pro-
moting student success; and

• promote the importance of effective partnerships to policy makers.

Through its 7,500 grassroots member programs, PARTNERS IN EDUCA-
TION has a direct link to local school districts and community leaders
throughout the country.  These partnerships connect children and teach-
ers with corporate, education, volunteer, government, and civic leaders.
PARTNERS IN EDUCATION and its diverse membership represent millions
of volunteers involved in more than 400,000 partnerships nationwide.

For more information,
visit the MetLife Foundation website

at www.metlife.org
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American Association of Colleges of Teacher Education
Washington, DC

Bob Witherspoon
RMC Research Corporation
Arlington, VA

Thank you to Amy Doane, an American Studies Program
student from Sterling College in Sterling, KS, who was
instrumental in the development of the toolkit.

For more information, call PARTNERS IN EDUCATION

at (703) 836-4880 or
visit the PARTNERS IN EDUCATION website at
www.partnersineducation.org


